Hall Men’s Shed
2018 – 2019 Foreman’s Annual Report
Well another year gone already, that didn’t take long. They certainly do go quicker once you are over the drudgery of going to work for all those years we endured.
Not a lot has changed at the shed since this time last year, the main focus being our Thursday morning tea’s and the monthly BBQ which remains the main reason most members attend regularly. Woodwork projects are undertaken by a few of the members both for personal projects and by request from members of the public, resulting in welcome revenue to the shed helping to cover the ongoing costs of maintaining equipment and supplying the consumable goods we use. These core activities are central to the mission of the shed in providing a welcoming, supportive environment in which men can come together to their mutual benefit.
The membership of the Shed has increased in numbers with around 50 registered  members currently paid up, some have drifted away only to be replaced with several new faces. We unfortunately lost one member, Geoff Finger owing to health complications last September, his smiling face and cheery disposition has been missed, may he rest in peace. Hopefully these events are not repeated too often, but no doubt inevitable as time goes on.
During the past year we have been entertained by several guest speakers giving talks on their individual subjects. Ingrid Pepper from COTA once again updated us on her organisation and Neale Roberts from Beyond Blue.  Howard Brady was most informative with his presentation on his exploits in Antarctica and his knowledge and opinions on climate change along with Pete Goodhew’s adventures flying in the wilds of Papua New Guinea. Hopefully others will come forward over time with stories of interest to the group. We will continue from time to time to ask new members to stand up and give us an overview of their lives IE: Who they are, about their family, what they have done with their life workwise, and just generally about themselves so we can get to know them a bit better !!  We did invite other guest speakers, however they failed to attend on the appointed dates, very bad form on their part.
In October 2018 our Shed along with members of the Kaleen Men’s Shed visited Ron Hartshorn’s new premises in Hall where he exhibits his collection of Steam operated farm machinery along with a vast collection of motor vehicles and memorabilia, culminating in a lunch time BBQ enjoyed by all. Perhaps we will arrange another visit sometime for members that have not had the opportunity to attend this function ??
The combined Shed / Museum Christmas party was a resounding success from all reports after a change of format with a fully catered affair celebrated in the Hall Pavilion and attended by around 70 participants on the day. Doug Anstiss, John Wiseman and Graham Moss are to be congratulated for organising this event, the choice of caterer and the set up on the day along with their team of helpers, a big vote of thank you was well deserved. As a result I am quite sure the event or something similar will be organised for the 2019 yuletide festival, we just need to appoint a committee to oversee it ?? 
[bookmark: _GoBack]The monthly BBQ has grown in numbers attending over the year and attracts a good crowd of both Shed and Museum members with around 30-40 participants now attending regularly. Obviously happy with the quality and quantity of the fare we offer. The price of $5.00 has been maintained for the time being, however there has been once again some suggestion the price might need to rise in line with inflation ??  A subject of discussion maybe at the AGM.
You will have noticed that renovations to the annex are taking place. The government in their wisdom have decided to renovate rather than detonate, hence we will be getting inprovements to lighting & power along with air conditioning, a big improvement in comfort during the changing seasons.
Other than that, the Thursday morning’s attendances have been increasing gradually, always a good time to drop by for a regular coffee and a chat with your fellow Shedmen. Just a reminder we are always open on Tuesday’s and Saturday’s 10.00am to 12.00pm if you have any projects need doing or just feel like dropping by for a coffee ??
My task as Foreman has been to oversee the functioning of the Shed as best I can in organising what needs to be done and to make members visits as pleasurable as possible, once again a big thank you goes to Eric Dethridge, Doug Anstiss and Garth Chamberlain for organising the morning teas and BBQ’s, for helping with the BBQ”s by way of preparing the salads and procuring whatever supplies are needed.  Graham Moss our treasurer for keeping the accounts in order,  That said the door is always open for other volunteers to offer assistance, to those that help clean up I also say thank you as many hands make light work.
The wearing of name badges seems to have taken hold with most members complying with the rules and wearing them. If you have taken yours home or lost it let us know and it will be replaced.  You will have been notified that membership dues have been raised to $25.00 for fiscal year 2019 / 2020, this is still one of the cheapest of all sheds. Just a reminder that if you are not financial at the AGM you are not eligible to vote on any matter arising.
The annual membership fees, the monthly BBQ and Thursday collections along with various sales of items produced by the resident artisans & donations continue to be our main source of revenue to fund any ongoing activities IE: the Xmas party or essential items of equipment to maintain the workshop. We continue to be self sufficient fiscally but as always we have our eyes on the balance sheet to maintain what we do and watch the cost of living.
Once again thank you one and all for your ongoing care and friendship.  
  [image: Alan Boyd's photo]  Alan Boyd  (Foreman 2013 / 2019)

Hall Men’s Shed 
2018 – 2019 Financial Report
Shed Account:  CBA Gungahlin
    Bank Balance at 1st June 2018                     $ 4,577.78
    Bank Balance at 1st June 2019                     $ 4,691.82
    Petty Cash Box  1st June 2019                      $ 1,832.00
    Consumables Box 1st June 2019                   $ 2,488.00
   Total Balance all sources 1st June 2019  =     $ 9,011.82

The major outlay for the year was the Christmas function at the Hall Pavilion
Cost of function & catering being   $2,410.00
Member contributions                 -   $ 1,080.00 = $ 1,330.00
Men’s shed subsidy                     -   $ 1,330.00 = $ 00.00   Balance
Do we do it again in the same format this year ?? or come up with something different.
Lets discuss it at the AGM
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